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o; ul/dfdo ufpF;efsf cWoIfHo", k|d'v cltlyHo", k|d'v k|zf;sLo clws[tHo", 

;efsf ;b:oHo"x?, ;Dk"0f{ /fi6«;]js sd{rf/Lx?, ;+rf/sdL{ ldqx?, 

tyf pkl:yt ;Dk"0f{ dxfg'efjx? . 

 

ljljwtfdf Pstf M ;d[l4 xfd|f] k|ltj4tf 

 

;j{k|yd o; dxfÍfn ufpFkflnsfsf] bzf}+ ufpF;efsf cWoIfHo", k|d'v cltlyHo", ;xefuL ;Dk"0f{ ;efsf 

;b:oHo"x? Pj+ pkl:yt ;Dk"0f{ /fi6«;]js sd{rf/Lx? Pj+ ;+rf/sdL{ ldqx?nfO{ xflb{s :jfut ug{ 

rfxG5' .  

 g]kfnsf] ;fj{ef}d;Qf, /fli6«otf, cv08tf, :jfwLgtf, /fi6««lxt, nf]stGq / cu|ufdL 

kl/jt{gsf nflu  ljleGg sfnv08df cfˆgf] cd"No hLjg pT;u{ ug]{ 1ft—c1ft zxLbx? k|lt 

efjk"0f{ >4f~hnL ck{0f ub{5' . 

xfd|f] c;Lldt cfjZostfnfO{ ;Lldt ;|f]t / ;fwgaf6 ;du| ufpFkflnsfsf] ljsf; / 

;Df[l4nfO{ ;Djf]wg ug{' cfkm}df r'gf}tLk"0f{ sfo{ xf] . ;Lldt ;|f]t / ;fwgnfO{ k|fyldstfsf If]qdf 

kl/rfng u/L clwstd hg;xeflutf, ;xsfo{ tyf ;fem]bf/Ldf ljsf;sf sfo{qmd ;+rfng ug'{ kg]{ 

xfd|f] cfjZostf / jfWotf /x]sf] 5 .  

 

;efsf ;b:oHo"x?,  

u_ cf=j=)&(.*)sf] ah]6sf p2]Zox? b]xfo adf]lhd /x]sf 5gM 

!= pTkfbgdf cfwfl/t cy{tGqsf] lgdf{0f u/L pRr / lbuf] cfly{s j[l4 xfl;n ug]{ . 

@= pknAw k|fs[lts ;|f]t ;fwg, >d zlQm, k'FhL / k|ljlwsf] PsLs[t kl/rfngaf6 /f]huf/L 

l;h{gf / ul/aL lgjf/0f ug]{]{ . 

#= s[lif pTkfbgdf cfTdlge{/ agfpg] tyf cfw'lgsLs/0f ug]{ . 

$= cfly{s tyf ;fdflhs ?kfGt/0f dfkm{t ;Gt'lnt, ;dfj]zL, cfTdlge{/ Pj+ ;dfhjfb pGd'v 

cy{tGqsf] cfwf/ lgdf{0f ug]{, 

%= Jojl:yt a;f]af;sf nflu ;j} j8f, ufpFj:tLx?df ;8s k"jf{wf/sf] ljsf; ug]{,  

^= wfld{s, P]ltxfl;s tyf ;+f:s[lts dxTjsf :ynx?nfO{ ;f}Gbo{s/0f ub}{ ko{6g k"jf{wf/sf] 

ljsf; ug]{, 

&= pTkfbg / /f]huf/Lsf] k|j4{g ug]{, 

*= k"0f{ ;/;kmfOo'Qm, afnd}qL, ckf+ud}qL, kf]if0fd}qL, jftfj/0fd}qL / k|ljlwd}qL ufpFkflnsf 

lgdf{0f ug]{, 

(= afn>d, afnljjfx, 5'jf5't / ;a} vfn] lx+;fd'Qm ;dfhsf] lgdf{0f ug]{,  



 

 

!)= Gofodf ;a} ju{sf] kx'Fr j[l4 ug]{ . 

!!= o'jf tyf dlxnf ;zStLs/0fnfO{ hf]8 lbg] .  

!@= 3/]n' lx+;f Go'gLs/0f u/L ;'/lIft ;dfhsf] lgdf{0f ug]{ . 

3_ ah]6sf k|fyldstfx? lgDgfg';f/ /x]sf 5gM 

!= s[lif If]qsf] ?kfGt/0f, 

@= gjk|jt{gdf cfwfl/t :yfgLo cfly{s ljsf;, 

#= ;/sf/L, lghL / ;xsf/L If]qsf] ;xsfo{df pTkfbg / pTkfbsTj j[l4, /f]huf/L l;{hgf / 

ul/aL lgjf/0f, 

$=dfgj ;+zfwg ljsf;, 

%=k"jf{wf/ ljsf; / k"FhL lgdf{0f, 

^=jftfj/0f ;+/If0f, ljkb Joj:yfkg tyf hnjfo' kl/jt{gsf hf]lvd Go"gLs/0f, 

&=k|efjsf/L ;fj{hlgs ;]jf / ;'zf;g k|j4{g . 

 cj, d cf=j=@)&(÷)*) sf] gLlt, sfo{qmd tyf ah]6 th'{df ubf{ canDjg ul/g] cfwf/x? k|:t't 

ub{5' . 

• g]kfnsf] ;+ljwfg,  

• :yfgLo ;/sf/ ;+rfng P]g, @)&$ 

• /fli6«o k|fs[lts ;|f]t tyf ljQ cfof]u P]g, @)&$ 

• cGt/;/sf/L ljQ Joj:yfkg P]g, @)&$ 

• cfly{s sfo{ljlw tyf ljQLo pQ/bfloTj P]g, @)&^ 

• rfn' !% cf}+ of]hgf, 

• afudtL k|b]zsf] klxnf] cfjlws of]hgf, 

• ;+3, k|b]z / :yfgLo ;/sf/n] hf/L u/]sf gLlt, sfg"g, dfu{lgb]{zg / dfkb08,  

• :yfgLo txdf ah]6 th'{df, sfof{Gjog, cfly{s Joj:yfkg tyf ;Dklt x:tfGt/0f ;DjGwL 

lgb]{lzsf, @)&$ 

• lbuf] ljsf;sf nIosf] :yfgLos/0f / cfGtl/sLs/0f, 

• >f]t cg'dfg tyf ah]6 ;Ldf lgwf{/0f ;ldlt / :yfgLo /fhZj k/fdz{ ;ldltsf l;kmfl/;, 

• j8f:t/Lo of]hgf th'{df e]nf, j8f ;ldltsf] l;kmfl/;, ljifout ;ldltsf] / ah]6 tyf sfo{qmd 

th'{df ;ldltaf6 l;kmfl/; eO{ cfPsf of]hgfx?, 

• g]kfnn] cGt/fli6«o hutdf hgfPsf k|lta4tfx?af6 l;lh{t bfloTjx?, 

• :yfgLo txsf] lgjf{rgdf gful/s ;fd' ul/Psf k|ltj4tfx?, 



 

 

• ljsf;sf ;d;fdlos d'4fx?M ;fdflhs ;'/Iff, lbuf] ljsf;, hnjfo' kl/jt{g / ljkb 

Joj:yfkg, vfB tyf kf]if0f ;'/Iff, n}++lus ;zlQms/0f tyf ;dfj]zL ljsf;, afn d}qL :yfgLo 

zf;g, jftfj/0f d}qL :yfgLo zf;g, cfwf/e"t :jf:Yo, k"0f{ ;/;kmfO{ nufotsf cGt/ ;DalGwt 

ljifox? 

• :yfgLo ljlzi6 kl/l:ylt cg';f/ o; ufpFkflnsfn] cfjZos 7fg]sf ljljw laifox? . 

 

cfly{s jif{ @)&(.)*) sf]] gLlt, sfo{qmdaf6 o; ufpFkflnsfsf] xfd|f] kf}/v dxfÍfnsf] uf}/a eGg] 

d"n gf/fsf ;fy ufpFkflnsfsf] bL3{sfn;Dd :d/0fof]Uo sfo{ ug]{ nIo lnOPsf] 5 . o;sf nflu 

;DefJotf cWoog, tfdfË ;d'bfo;Fusf] 5nkmn / k/fdz{ tyf s]xL hUufwgL;Fusf] ;/ ;Nnfxdf 

Rofg8fF8f s6fg u/L :df6{ len]h -ahf/_ / ldgL /+uzfnf lgdf{0f u/L ax'jif]{ cfof]hgf ;+rfng ug{ 

cf=j=)&(.*) df 8L=lk=cf/= tof/ u/L sfo{ k|f/De ul/g]5 . ;fy} kflnssf] cfDbfgL a9f]Q/L ug'{kg]{ 

afWotfnfO{ dWogh/ ub}{ ljleGg ;fgf 7"nf pBf]u vf]Ng / gbLhGo pBf]unfO{ k|f]T;fxg ul/g]5 .  

:yfgLo ;/sf/ ;+rfng P]g, @)&$ sf] bkmf $ adf]lhd k|s[of cl3 a9fO{ ufpFkflnsfsf] gfd ;+zf]wg  

ug{ cWoog cg';Gwfg cufl8 a9fOg]5 . 

Dflxgfsf] clGtd laxLaf/ M cWoIf;Fu ;fIffTsf/ sfo{qmd ;+rfng ul/g]5 .   

pkl:yt dxfg'efjx?, 

  ca, d ufpFkflnsfsf] cf=a= @)&(÷*) sf] nflu k|d'v If]qut gLltx? k|:t't ug{ rfxG5' . 

!= ;fdflhs ljsf; gLlt M 

!=!= :jf:Yo  tyf kf]if0f  

 ufpFkflnsf leq /x]sf :jf:Yo rf}sL / ;fd'bflos :jf:Yo OsfO{sf] ef}lts k"jf{wf/ / 

hgzlQmsf] Joj:yfkg ub}{ cf}iflw nufot :jf:Yo tyf ;'/Iff ;fdfu|Lx?sf] kof{Kt Joj:yf 

u/L :jf:Yo ;]jfnfO{ ;'b[9 u/L lgz'Ns :jf:Yo hfFr tyf cf}ifwL ljt/0fsf] Joj:yf ldnfO{g] 

5 . 

 ;'/lIft k|;'lt ;]jfsf lgz'Ns PDj'n]G; ;]jf pknAw u/fOg] sfo{nfO{ lg/Gt/tf lbOg]5 . 

 ufpFkflnsfjf;Lx?df of]u u/f}+ :j:y agf+} eGg] efjgfsf] ljsf; ug{ gful/s cf/f]Uo 

s]Gb|;Fusf] ;xsfo{df cleofg ;~rfng ul/g]5 . 

 lg/f]uL dxfÍfn ufpFkflnsfsf] cleofg ;+rfng ul/g]5 . 

 cfo'j{]b pkrf/ k4ltnfO k|j4{g ug{ ufpFkflnsf If]qleq /x]sf] gful/s cf/f]Uo s]Gb|nfO{ 

ufpFkflnsf dftxtdf Nofpg kxn ul/g]5 . 



 

 

 ;'gf}nf] xhf/ lbgsf] cjwf/0ff cg'?k ue{jtL tyf ;'Ts]/L cfdfx?sf] kf]if0fsf] cj:yfdf 

;'wf/ Nofpg g]kfn ;/sf/n] sfof{Gjogdf NofPsf] ax'If]qLo kf]if0fsf] sfo{qmdsf] cfwf/df 

ufpFkflnsfaf6 yk ah]6 ljlgof]hg u/L sfo{qmdnfO{ k|efjsf/L ?Kfdf ;+rfng ul/g]5 . 

 ;'/lIft dft[Tj tyf cfdf ;'/Iff sfo{qmdnfO{ k|efjsf/L ?kn] sfof{Gjog ul/g]5 . 

 kf}li6s vfgf vfg] afgLsf] ljsf; u/L s'kf]if0fnfO{ Go"g ug{ ljz]if sfo{qmd ;+rfng 

ul/g]5 . 

 ;Dk"0f{ :jf:Yo ;+:yfdf k|efjsf/L lszf]/ lszf]/L :jf:Yo ;]jfsf] pknAwtf / 

;'lglZrttfsf nflu ljleGg sfo{qmd ;+rfng ul/g]5  . 

 :jf:Yo If]qdf lqmofnzLn ;+3 ;+:yfx?aLrsf] ;dGjo ;'b[9 t'NofO{ ufpF If]q leq jf 

glhs /x]sf /Qm;+rf/ s]Gb|, ;fd'bflos c:ktfn h:tf ;+:yfnfO{ lqmofzLn agfpg 

cfjZos ;xof]u ug]{ Joj:yf ldnfOg] 5 . 

!=@= lzIff  

 Ps ufpFkflnsf Ps k|fljlws lzIffnonfO{ k|j4{g ug]{ gLlt cg'?k af3e}/a df=lj=nfO{ 

cfjZos /sd ljlgof]hg ul/g]5 . 

 c+u|]hL dfWoddf ;~rflnt ljBfnonfO{ yk k|f]T;fxg ul/g]5 . 

 a'xf/L pRr lzIff sfo{qmd ;~rfng ul/g]5 . 

 Kf|fylds pd]/ ;d"xsf ;Dk"0f{ afnaflnsfx?nfO{ ljBfno egf{ ug{ u/fpg k|f]T;flxt 

ul/g]5 .  

 h]x]Gbf/, u/La, ljkGg / ckf+utf ePsf afnaflnsfx?nfO{ kf7\ok':ts, kf7\o;fdfu|L / 

kf]zfs pknAw u/fOg]5 .   

 g]qxLg, ;':t>j0f, ;':tdgl:ylt nufot km/s Ifdtf ePsf ljBfyL{x?sf nflu ljz]if 

lzIffsf] Joj:yf ug{ kxn ul/g]5 . 

 ;fd'bflos laBfnodf lzIfs laBfyL{ cg'kftsf] cfwf/df lzIfs b/aGbL ldnfg ul/g]5 . 

 lzIff P]g, lgod / of]hgfsf] th'{df tyf kl/dfh{g u/L sfo{ljlw / dfkb08 lgdf{0f ul/g]5 

. 

 lszf]/–lszf]/L lzIff tyf hLjgf]kof]uL ;Lk ljsf;sf] dfWodn] ljBfno jflx/ /x]sf 

afnaflnsfnfO{ lzIffsf] d"nwf/df Nofpg] sfo{qmd ;+rfng ul/g]5 . 

 z}lIfs pGgog / ljsf;sf nflu btf{ ePsf z}lIfs ;+:yf;Fu ;xsfo{ ul/g]5 . 



 

 

 dfWolds ljBfnonfO{ lj¡ffg k|of]uzfnf / ;"rgf tyf k|ljlwd}qL agfpb} nlug]5 . 

 ljBfyL{ ;+Vof / ef}uf]lns b"/L ;d]tnfO{ dWogh/ u/L Go"g ljBfyL{, clws cfly{s af]em 

ePsf ljBfnox? ufEg] (Merge_ sfo{nfO{ k|fyldstf lbOg]5 . 

 PsLs[t k|f/lDes afnljsf; of]hgf th'{df u/L sfof{Gjog ul/g]5 .  

 :yfgLo kf7\oqmd lgdf{0f tyf sfof{GjognfO{ cl3 a9fOg]5 . 

 cfwf/e"t txsf] k/LIff ;~rfng tyf Joj:yfkg / k|df0fLs/0f sfo{nfO{ :t/Lo agfOg] 

5 .  

 ljBfno aflx/ /x]sf, sIff 5f8\g] / sIff bf]xf]¥ofpg] k|j[ltnfO{ Go"g ug{ sfo{qmd ;+rfng 

ul/g]5 . 

 ljBfnosf] ef}lts z}lIfs u'0f:t/df clej[l4 ul/Fb} nlug]5 . 

  gd"gf ljBfno 5gf}6 u/L lglZrt cjlwleq k"jf{wf/ tof/ ug{ ;xsfo{ ul/g]5 . o;sf 

nflu gd"gf ljBfno ;'wf/ sfo{ljlw agfO{ nfu' ul/g]5 . 

!=#= vfg]kfgL, ;/;kmfO{ / :jR5tf 

 ufpFkflnsf leqsf ;Dk"0f{ j8fx?df k"0f{ ;/;kmfO sfo{qmd ;~rfng ul/g] 5 .  

 g]kfn ;/sf/sf] /fli6«o nIo adf]lhd ufpFkflnsf If]q leqsf ;a} 3/w'/Ldf Ps 3/ Ps 

wf/fsf] cjwf/0ff cg';f/ ;'/lIft lkpg] kfgLsf] kx'Fr a9fpg k|b]z / ;+3Lo ;/sf/;+usf] 

;dGjodf gofF vfg]kfgL cfof]hgf ;~rfng ul/g] 5 . ;fy} pQm cfof]hgfx?df kflnsfsf] 

;fem]bf/L /xg]5 . o; cGtu{t vfg]kfgL ;'/Iff of]hgfx? nfu" ug]{, vfg]kfgL ;'/lIft 

;d'bfo (Water safe community) ljsf; ug]{ ljifonfO{ dxTj lbOg]5 .  

 3/fo;L, ;+:yfut Pjd\ jftfj/0fLo ;/;kmfO k|j4{gsf nflu jftfj/0f tyf ;/;kmfO 

sfo{ljlw lgdf{0f u/L sfof{Gjogdf NofOg]5 .  

 ljBfno vfg]kfgL, ;/;kmfO tyf :jR5tf sfo{ljlw sfof{Gjogdf NofpFb} o; kflnsf 

leqsf ;Dk"0f{ ljBfnox?df vfg]kfgL, ;/;kmfO tyf :jR5tf ;'ljwfnfO{ slDtdf Ps 

tf/f ;'lglZrt ub}{ b'O{ tf/f k|fKt ug{sf nflu sfo{of]hgf lgdf{0f u/L sfof{Gjogdf NofOg]5 

.  

 ufpFkflnsfleq ;~rfng x'g] vfg]kfgL, ;/;kmfO tyf :jR5tf k|j4{gsf lqmofsnfk / 

sfo{qmdx?df bf]xf]/f]kgf x6fpg'sf ;fy} k|efjsfl/tf j[l4 ug{sf nflu vfg]kfgL, ;/;kmfO 

tyf :jR5tf of]hgf (WASH Plan) tof/ u/L sfof{Gjogdf NofOg] 5 .  



 

 

 ;/;kmfOsf] nflu dflg;x?sf] afgL Aojxf/df cfd"n kl/jt{g (Total Behaviour Change) 

ug{ kflnsf If]qel/ hgr]tgfd"ns sfo{qmdx? ;+rfng ul/g]5 .  

 ;fj{hlgs If]qsf] ;/;kmfOnfO{ ;'wf/ ug{ kflnsfsf d'Vo rf]s tyf ;fj{hlgs :yfgx?df 

;fj{hlgs zf}rfno lgdf{0f ul/g]5 . 

 kmf]x/d}nf Joj:yfkg P]g, @)^* / kmf]x/d}nf Joj:yfkg lgdodfjnL, @)&) sf] 

k|efjsf/L sfof{Gjog u/L kmf]x/d}nf Joj:yfkgdf hgr]tgf clea[l4 ub}{ æ:jR5 tyf 

;'Gb/ kflnsfÆ sf] ?kdf ljsf; ul/g]5 . o;sf nflu ufpFkflnsf leq afn Snjx?, 6f]n 

ljsf; ;+:yfx?, o'jf ;~hfn, cfdf ;d"xx?, ;xof]uL ;+3;+:yf tyf z'e]R5'sx?sf] 

;xof]udf ;kmf—;'Gb/ ufpFkflnsf lgdf{0f ug]{ sfo{sf] yfngL ul/g]5 .  

  ljBfno, afnljsf; s]Gb| / :jf:Yo ;+:yfx?df vfg]kfgL, ;/;kmfO / :jR5tf, 

;fa'g kfgL]n] xft w'g] / dlxgfjf/L :jR5tf ;'ljwf ;'lglZrt ug{ kxn ul/g]5 ug]{, 

 !=$= ;fdflhs ;dfj]zLs/0f 

 afn clwsf/ ;+/If0f tyf ;Dj4{g sfo{ljlw tof/ u/L nfu" ul/g]5 . 

 ;a} j8fdf afn ;ldlt u7g tyf ;anLs/0f u/L kl/rfng ul/g]]5 . 

 afnsf]ifsf] :yfkgf u/L jfnlxtdf sf]if ;+rfng ug]{ sfo{sf] yfngL ul/g]5 . 

 hf]lvddf /x]sf, cleefjsljxLg tyf kl/ToQm jfnaflnsfsf] ;+/If0fsf nflu ;fdflhs 

;'/Iff ;xfotf ;lxtsf] a}slNks :ofxf/ sfo{qmd ;+rfng ug]{ sfo{sf] yfngL ul/g]5 . 

 afn ljjfxsf] /f]syfd tyf cGTosf nflu aflnsf nlIft z}lIfs ;xfotf, aLdf, art 

sfo{qmd qmdzM nfu' ub}{ ;r]tgfd"ns cleofg ;+rfng ul/g]5 .  

 afn>d pGd"ng ug{ sfo{qmd ;+rfng ul/g]5 .  

 dlxnf tyf ljkGg au{sf] ;zQmLs/0fsf nflu cfjZos tflnd, nf]s;]jf tyf cGo 

;/sf/L ;]jfsf] tof/L sIff ;+rfng u/L /f]huf/Lsf] cj;/ >[hgf ul/g]5 . 

  dlxnf, afnaflnsf, o'jf, k5fl8 kfl/Psf, cflbjf;L÷hghflt, blnt, leGg Ifdtf ePsf 

JolQm, n}+lus cNk;+Vos, ;LdfGts[t, h]i7 gful/sx?sf] ;zlQms/0f, Ifdtf ljsf; tyf 

;Lk ljsf;sf nflu ;Lkd"ns Pj+ r]tgfd"ns sfo{qmdx? ;+rfng ul/g]5 . 

 h]i7 gful/s kl/rokq ljt/0f tyf ;Ddfg sfo{qmdnfO{ lg/Gt/tf lbOg]5 . 

 dlxnf, afnjflnsf, ckfªtf ePsf JolQm, h]i7 gful/ssf] nflu x]/rfx u[x -safe 

house_ lgdf{0f ug{ kxn ul/g]5 .  



 

 

 ul/aL lgjf/0fsf nflu n3'pBd ljsf; sfo{qmd ;+rfng u/L dlxnf tyf o'jfx?nfO{ 

k|f/lDes / P8efG; ;Lkd"ns Joj;flos tflnd dfkm{t pBdzLntftkm{ clek|]l/t ul/g] 

5 . s[lif pTkfbg tyf n3' pBd ljsf;sf] nflu j}+s tyf ljQLo ;+:yfx?af6 ;x'lnot 

b/df C0f pknAw u/fpg kxn ul/g]5 . 

 ;fdflhs ;'/Iff eQf ljt/0f k|0ffnLnfO{ k|efjsf/L agfO{ 3/ 3/df ;fdflhs ;'/Iff eQf 

k'¥ofpg j}+s;Fu ;xsfo{ ul/g]5 . 

 ufpF:t/Lo ;fF:s[lts÷ ;flxlTos k|lt:7fg :yfkgf u/L snf, efiff, ;flxTo / ;+:s[ltsf] 

hu]gf{ / ljsf; ul/g]5  . 

 ufpFkflnsfsf] a:t'ut ljj/0f -kfZj{ lrq_ lgdf{0f u/L ;fna;fnL cBfjlws ul/g]5 . 

 glthfdf cfwfl/t aflif{s tyf cfjlws of]hgf tyf dWodsfnLg vr{ ;+/rgf tof/ u/L 

nfu' ul/g]5 . 

  lk5l8Psf]  ;d'bfo, ;LdfGts[t, u/La, c;fxo / 6'x'/f afnaflnsfnfO{ lzIffsf] kxF'r 

lj:tf/ ug{ cfjZos sfo{qmd ;~rfng ul/g]5 . 

  ''ljs[lt lj;+ult x6fcf}, ;Eo ;dfh agfcf}Æ ;Eo gful/s ;r]tgf sfo{qmdnfO{ lg/Gt/tf 

lbOg]5 . 

!=% /f]huf/L tyf dfgj ;+zfwg ljsf;  

 ljsf; lgdf{0fdf o'jf hgzlQm kl/rfng u/L lbuf] ljsf;sf nIo k'/f ug{ a]/f]huf/ 

JolQmsf] clen]vLs/0f sfo{qmd ;+rfng ul/g]5 . 

 o'jf tyf ljb]zaf6 /f]huf/L u'dfO{ kmls{Psf gful/sx?sf] nflu s[lif tyf kz'kfng 

Joj;fosf] k|j4{g u/L /f]huf/Lsf] cj;/ l;h{gf ul/g]5 .  

 ''/fxt xf]Og /f]huf/L], dfdsf nflu sfdÆ eGg] p2]Zosf ;fy ufpFkflnsfaf6 ;+rfng 

x'g] ;a} ljsf; lgdf{0fdf clwstd hgzlQm k|of]u x'g] of]hgfnfO{ k|fyldstf lbO{ ;+rfng 

ul/g]5 . k|wfgdGqL /f]huf/ sfo{qmd;Fu nfut ;fem]bf/L u/L pTkfbgd'vL of]hgf 

;~rfng ul/g]5 .  

 kflnsfdf ;~rfng x'g] sfo{qmdx?df k|efjsfl/tf Nofpg u}/;/sf/L ;+:yf 8]:s 

;'b[9Ls/0f u/L kflnsfsf] ljsf; lgdf{0fdf u}/;/sf/L ;+:yfsf] e"ldsfnfO{ k|efjsf/L / 

hjfkmb]xL agfOg]5 .  

 u}/;/sf/L ;+:yf;+u ;fem]bf/Ldf ljljw hgr]tgf Pj+ ljsf;fTds sfo{qmd ;~rfng 

ul/g]5 . 



 

 

 hgtfdf k|jfx ul/g] ;]jfnfO{ yk k|efjsf/L agfpg ;/sf/L tyf u}/;/sf/L ;+:yfdf 

;+nUg hgzlQmsf] Ifdtf ljsf; ;DaGwL sfo{qmdx? ;~rfng ul/g]5 .  

 art ug]{ / a}lsª sf/f]af/ ug{ pTk|]l/t ug{ ;a} gful/sx?nfO{ sDtLdf ''Ps 3/ Ps 

vftf'' vf]Ng k|f]T;flxt ul/g]5 .  

 

!=^=v]ns'b  

 kflnsf leqsf ;j} j8fdf sDtLdf Pp6f v]n d}bfgsf] ljsf; u/L km'6jn, elnjn, 

lqms]6, Aof8ldG6g h:tf v]nx?nfO{ k|f]T;fxg ug{ ufpF:t/Lo v]ns'b ;ldltsf] ;'b[9Ls/0f 

ul/g]5 . 

 o'jfx?nfO{ v]ns'bdf cfslif{t ug{ æcWoIf sk / /fi6«klt /lgË lzN8Æ h:tf v]ns'b 

k|ltof]lutf cfof]hgf ul/g]5 . 

 /fli6«o tyf cGt{/fli6«o:t/sf v]ns'bdf efu lng] kflnsf leqsf pTs[i6 v]nf8L tyf 

lht xfl;n u/fpg ;xof]u k'¥ofpg] k|lzIfsx?nfO{ k|f]T;fxg ug{ k'/:sf/ / ;Ddfgsf] 

Joj:yf ldnfOg] 5 . 

!=&= ;fdflhs kl/rfng  

 ;fdflhs ?kfGt/0fsf nflu ;fdflhs kl/rfng sf]if v8f u/L 6f]n ljsf; ;+:yf, cfdf 

;d"x, Sna, ;fd'bflos ;+:yf nufotsf ;+:yfx?;Fu ;dGjo / ;xsfo{ ul/g] 5 . 

 ;fdflhs kl/rfngsf dfWodaf6 u/LjL Go"gLs/0f sfo{qmdnfO{ d'n k|jfxLs/0fdf ;dfj]z 

ug{ hf]8 lbOg]5 . 

 Ps j8f Ps ;fdflhs kl/rfnssf] Joj:yf ul/g]5 . 

 wfdL—emfFs|L, nfdf u'?x?nfO{ ;Ddfg Pj+ ;dfh ?kfGt/0fsf nflu cled'vLs/0f ul/g]5 

. 

 ;fdflhs kl/rfng dfkm{t ;dfhdf ;sf/fTds ;f]r clea[l4sf] ljsf; ul/g]5 . 

!=* Goflos sfo{;Dkfbg 

pkfWoIf 3/ 3/M Gofo, ;Dj[l4 / /f]huf/ 

 d]nldnfkstf{ / hgk|ltlwx?sf] nflu Ifdtf clej[l4 sfo{qmd cufl8 a9fOg]5 . 

 ljjfb lg?k0f tyf d]nldnfksf] nflu ;d'bfo:t/df sfo{qmd agfO{ nfu' ul/g]5 .  

 d]nldnfk s]Gb|nfO{ Jojl:yt ul/g]5 . 

 :yfgLo Goflos ;ldltnfO{ ;jn / ;Ifd agfOg]5 . 

 k|To]s j8fx?df sfg"gL ;fIf/tf sfo{qmd ;+rfng ul/g]5 . 

@ cfly{s ljsf; gLltM 



 

 

@=! s[lif tyf kz'kfng 

 a9bf] j}b]lzs /f]huf/Lsf] k/lge{/tfnfO{ Go"gLs/0f ub}{ o'jfnfO{ s[lif pBddf cfslif{t ug{ 

æo'jfsf] kf}/v– dxfÍfnsf] uf}/jÆ gfds s[lif Joj;flos pBdzLntf sfo{qmd ;+rfng 

ul/g]5 . 

 ;fd"lxs ;xsf/L v]tLnfO{ k|j4{g ub}{ hdLg afFemf] /fVg] k|j[lQnfO{ lg?T;flxt ul/g]5 . 

 Kf|To]s j8fdf cUff{lgs v]tL ug{ s[ifsnfO{ k|f]T;fxg ug]{ sfo{sf] yfngL ul/g]5 .  

 s[lif ;xsfl/tfnfO{ k|f]T;flxt ub}{ pTkfbsTj j[l4 ug{ ;a} vfn] ;xof]u ul/g]5 .  

 cfw'lgs pGgt kz' pTkfbgdf hf]8 lbb} s[ifsx?nfO{ b'Uw tyf df;'hGo pTkfbgdf 

k|f]T;flxt ul/g] 5 . 

 pGgt kz'kfng, kz' ljdf, gZn ;'wf/, uf]7 ;'wf/ h:tf sfo{qmdx?nfO{ k|f]T;flxt ul/g]5 

. 

 s[lif pkhnfO{ ahf/Ls/0f u/L pTkfbgsf] plRft d"No k|bfg ug{ s[lif ;+sng s]Gb| / lr:ofg 

s]Gb| :yfkgf u/L s[lif If]qsf] k|j{4g ul/g]5  . 

 s[lif pTkfbg a9fpg] p4]Zosf ;fy æpTs[i6 ls;fg, xfd|f] zfgÆ gf/fnfO{ cfTd;ft ub}{  

kz'kfng, hl8a'6L, t/sf/L, kmnkm"n v]tL u/L s[lif pTkfbgdf pNn]vgLo of]ubfg k'¥ofpg] 

s[ifsnfO{ k'/:s[t ug]{ Joj:yf ldnfOg] 5 . 

 s[lif pBdzLntfsf] ljsf;, vfB :jR5tf tyf u'0f:t/ clej[l¢ ub]}{ k|lt:kwf{Tds Ifdtf 

j[l¢ ul/g]5 . 

 kz' aLdf sfo{qmdnfO{ k|f]T;flxt ul/g]5 . s[ifs klxrfg u/L kl/rokq lbg] sfo{ o;} 

cf=j=leq ;DkGg ul/g]5 . 

 æs[ifssf] cj:Yff, klxrfgsf] cfwf/df Joj:yfÆ s[lifdf cg'bfg xf]Og ;x'lnot shf{  

pknAw u/fpg kxn ul/g]5 . 

 Ps j8f Ps s[lif / kz';]jf k|fljlwssf] Joj:yf ul/g]5 . s[lifdf cfw'lglss/0f, 

ofGqLsLs/0f, ljljlws/0f, Joj;foLs/0f tyf jhf/Ls/0fsf] plrt Joj:yf ldnfOg]5 . 

 JolQm, ;d"x, ;xsf/LnfO{ Joj;fosf] cfwf/df ;x'lnot shf{ lbOg] Joj:Yff ldnfOg] . 

 e"uf]n tyf ef}uf]lns xfjfkfgLsf] cfwf/df s[lif ks]6 If]q / s[ifs ;d"x, ;~hfn agfO{  

pTs[i6 s[ifsnfO{ k'/:sf/sf] Joj:Yff ul/g] 5 . 

 @=@= ko{6g  

 ;a} j8fsf ;Defljt ko{6sLo If]qsf] vf]hL u/L ko{6g k|j4{g / ljsf; ul/g]5 .  



 

 

 xl/ofnL kfs{ lgdf{0f ug]{ sfo{sf] yfngL ul/g]5 . 

  Ps j8f Ps pBfg sfo{qmd ;~rfng ul/g]5 . 

 ufpFkflnsf leq /x]sf ;Defljt ko{6sLo If]qdf 3/af; -Home Stay_ nfO{ k|efjsf/L 

agfOg]5 .  

 :jb]zL tyf ljb]zL k|d'v ko{6g ahf/df o; kflnsfsf] ko{6g ;]jfsf] Jofks k|rf/ k|;f/ 

/ k|j¢{g ul/g]5 . 

 ;3+ / k|b]z ;/sf/sf] nufgL k|f]T;flxt ub}{ ;fj{hlgs—lghL—;xsf/L aLr ;fem]bf/L 

cjwf/0ff cg'?k cfw'lgs ko{6g k"jf{wf/sf] ljsf;, ahf/Ls/0f / k|j{4g ul/g]5 . 

 ko{6sLo If]qsf] lbuf] tyf k|efjsf/L Joj:yfkgsf nflu :yfgLo ;d'bfo;Fu ;xsfo{ ul/g]5 

. 

@=#= pBf]u tyf afl0fHo  

 Ps :yfgLo tx, Ps cf}Bf]lus u|fd :yfkgf ug]{ g]kfn ;/sf/sf] gLlt cg'?k ufpFkflnsf 

leq cf}Bf]lus u|fd :yfkgf ug{ ef}lts k"jf{wf/sf] ljsf; u/L g]kfn ;/sf/, k|b]z ;/sf/ 

/ kflnsfaf6 ;fem]bf/L ul/g]5 . 

 cfocfh{g a[l4sf] nflu ;Lk ljsf; tflndsf] cj;/ h'6fO{ pBzLntf ljsf;df hf]8 

lbOg]5 . 

  ufpFkflnsf If]qleq n3'pBf]u, 3/]n'pBf]u tyf ;fgfpBf]u :yfkgfsf nflu k|f]T;flxt 

ul/g]5 . 

 ;do ;dodf Jofkf/, Joj;fo d]nf÷dxf]T;j cfof]hgf u/L Jofkf/ Joj;fosf] k|j4{g 

ug]{ sfo{sf] yfngL ul/g]5 . 

 t'ngfTds nfesf If]qsf] klxrfg u/L pBf]usf] ljsf; / lj:tf/åf/f j:t' tyf ;]jfsf] 

ahf/ ljljwLs/0f / lj:tf/ ul/g]5 . 

 ufpFkflnsfsf] cy{tGqsf] ljsf;sf nflu o; If]q leq ePsf ;a}vfn] ;fwg ;|f]tsf] 

;+/If0f / k|j4{g u/L :yfgLo >d, ;Lk / sRrf kbfy{df cfwfl/t pBf]udf ul/g] nufgLnfO{ 

k|fyldstf lbOg]5 .  

 ufpFkflnsf If]qleq ;+rfngdf /x]sf Jofkf/ Joj;fo / pBf]usf] btf{ tyf lgodg sfo{ 

;xh agfOg]5 .  

 l5d]sL :yfgLo txx?;+u ;dGjo u/L ufpFkflnsfnfO{ t'ngfTds ?kdf kmfObf k'Ug] pBd 

Joj;fox? ;fem]bf/Ldf ;+rfng ug{ pBf]uL, Joj;foLx?nfO{ k|f]T;fxg ul/g]5 .  



 

 

 pknAw l;k, 1fg, k|ljlw / k"FhLnfO{ ufpFkflnsfsf] ljsf;df  pkof]u ul/g]5 .  

 sfnfahf/L, Psflwsf/, s[lqd cefj l;h{gf ug]{ / k|lt:kwf{ lgoGq0f ug]{ h:tf sfo{nfO{ 

k"0f{?kdf cGTo ug{ kflnsfsf] cy{tGqnfO{ k|lt:kwL{ agfO{ Jofkfl/s :jR5tf / cg'zf;g 

sfod ub}{ pkef]Qmfsf] lxt ;+/If0f ug{ cg'udgnfO{ k|efjsf/L agfOg]5 .  

 o; If]qleq k/Dk/fut ?kdf ;+rflnt n3' tyf 3/]n' pBdx?sf] k|j4{g tyf :t/f]Gglt 

u/L ufpFkflnsfsf] cfl{y{s ljsf;df of]ubfg j9fOg]5 .  

@=$ ;xsf/L, u}/;/sf/L tyf ljQLo If]q 

  ufpFkflnsfleq /x]sf ;xsf/L tyf ljQLo ;+:yf;+u ;xsfo{ u/L pTkfbgd"ns 

sfo{qmdsf] nflu nufgLd}qL jftfj/0fsf] l;h{gf ul/g]5 . 

 ;xsf/L tyf ljQLo If]qsf] k"FhLnfO{ pBd ljsf; tyf /f]huf/L l;h{gf ug]{ If]qdf nufgL 

ug{ k|f]T;flxt ul/g]5 .  

 ufpFkflnsf cGtu{t u7g x'g] 6f]n ljsf; ;+:yf, ;fd'bflos ;+3 ;+:yf, ;xsf/L ;+:yf, 

Snjsf] sfo{k|0ffnLnfO{ k|efjsf/L agfO{ ufpFkflnsfsf] ;du| ljsf; k|s[ofdf ;xefuL 

u/fOg]5 . 

 ;xsf/L If]qnfO{ k|j4{g ub{} ufpFkflnsfsf] cfly{s Pj+ ;fdflhs ljsf;df clwstd 

kl/rfng ul/g]5 . cf=j=)&(.*) leq kflnsfsf ;a} ;xsf/Lx?nfO{ clgjfo{ ?kdf 

sf]kf]ld;-COPOMIS) df cfj4 ul/g]5 . ;xsf/L lgodg sfo{nfO{ k|efjsf/L agfOg]5 . 

 lgis[o ;xsf/LnfO{ vf/]h ug]{ k|s[of cl3 a9fOg]5 . 

  ;xsf/L ;+:yfx?sf] dfWodaf6 k/Dk/fut s[lif k|0ffnLnfO{ lj:yflkt ub{}  cfw'lgs 

k|0ffnLsf] dfWofdaf6 pTkfbgdf j[l4 u/L s[ifsx?sf] hLjg:t/ psfl;g]5 . 

#= jg, jftfj/0f tyf ljkb Joj:yfkg gLlt M 

#=!= jg jftfj/0f tyf hnjfo' kl/jt{g 

 æ;kmf—;'Gb/ xl/ofnLo'Qm dxfÍfnÆ sf] cjwf/0ff cg'?k o; If]qdf /x]sf d'Vo dfu{ 

hf]lvdo'Qm If]q, le/fnf] hdLg / ;8ssf] bfofF jfofF a[Iff/f]k0f u/L xl/ofnLo'Qm dxfÍfnsf] 

ljsf; ul/g] 5 . 

 Hfnjfo' kl/jt{gaf6 kg{ ;Sg] k|efjnfO{ Go"gLs/0f ug{ ;/f]sf/jfnf lgsfo, u}/ ;/sf/L 

;+:yf tyf ljsf; ;fem]bf/;+u ;dGjo / ;xsfo{ u/L :yfgLo hnjfo' kl/jt{g cg's"ng 

sfo{of]hgf th{'df u/L sfof{Gjogdf NofOg]5 .  



 

 

 afnd}qL, ckf++ud}qL, Jfftfj/0fd}qL k"jf{wf/ lgdf{0fdf hf]8 lbOg]5 . xl/t kflnsfsf] 

cjwf/0ff cg'?k kfs{ lgdf{0f, ljsf; / k|j4{gdf hf]8 lbOg]5 . 

 ;/sf/L tyf u}/;/sf/L ;+3 ;+:yf;+u ;xof]u tyf ;dGjodf jg, jftfa/0f, e"–;+/If0f 

tyf hnjfo" kl/jt{g ;DjGwdf hgr]tgfd"ns tyf ;+/If0fd'vL ljljw sfo{qmd ;+rfng 

ul/g]5 . 

#=@ ljkb Joj:yfkg tyf e"–;+/If0f  

  ljkb Joj:yfkgsf nflu ;+3Lo ;/sf/, k|b]z ;/sf/ / ;/f]sf/jfnf ;+3;+:yf ;+u ;dGjo 

/ ;xsfo{ ul/g]5 . 

 kflnsf:t/Lo ljkb Joj:yfkg sf]ifsf nflu cfjZos /sdsf] Joj:yf ul/Psf] 5 . o; 

sf]ifsf] clea[l4sf] nflu cGo lgsfo tyf u}/ ;/sf/L ;+3 ;:yf Pj+ z'e]R5'saf6 

;fem]bf/Ltf clea[l4 ul/g] 5 . 

 ljkb tyf k|sf]kaf6 ufpFkflnsfjf;Lsf] ;'/Iffsf] nflu k|sf]ksf] k"j{ ;"rgf k|0ffnL :yfkgf 

ul/g]5 . ljkbsf] k"j{ tof/L, /fxt, p4f/sf nflu k|ltsfo{ of]hgf tof/ u/L k'gnf{esf 

sfo{qmdx? ;+rfng ul/g] 5 .  

 ljkb hf]lvd If]qsf] klxrfg / gS;fª\g tyf jx' k|sf]k hf]lvd ljZn]if0f u/L kfZj{lrq 

tof/ u/L kflnsf tyf ;d'bfo:t/df ljkb tyf hnjfo' pTyfgzLn of]hgf lgdf{0f ul/g]5 

. 

 k"jf{wf/ lgdf{0fdf ljkb hf]lvd Go"gLs/0fnfO{ ;dfj]z u/L sfof{Gjog ul/g]5 . 

 vf]h tyf p4f/, clUg lgoGq0f, k|fylds pkrf/ / dgf];fdflhs k/fdz{ lbg ;Sg] bIf 

hgzlQm tof/ ul/g]5 . 

 ljsf; lgdf{0fsf sfo{x?df u'0f:t/Lo ;fdfu|Lsf] k|of]u, ejg;+lxtfsf] kfngf,  jftfj/0fLo 

cWoog eP gePsf] cg'udg ul/g]5 . 

#=# kmf]xf]/d}nf Aoj:yfkg  

 kmf]x/d}nf Joj:yfkgdf /fli6«o /0fgLlt, @)&( cg';f/ txut ;/sf/x? / lghL If]qsf] 

;xefuLtfdf kmf]x/d}nf Joj:yfkg ul/g]5 . :yfgLo kmf]x/d}nf Joj:yfkg ;DaGwL gLlt 

lgdf{0f ul/g]5 . 

 kmf]x/d}nfnfO{ ;|f]td} Go"gLs/0f ug{ s'lxg] / gs'lxg] kmf]x/nfO{ 5'§\ofO{ kmf]x/d}nf Joj:yfkg 

ul/g]5 . 



 

 

 dxfdf/L, e"sDk, jf9Lklx/f], x'/Ljtf;, r6\ofª, ljB't ;6{, cfunfuL tyf 89]nf], h+unL 

hgfjf/af6 x'g] Iflt h:tf ljkb ;DaGwdf hgr]tgfd"ns sfo{qmd ;~rfng ul/g]5 . 

$ k"jf{wf/ ljsf; 

$=! ;8s, k'n tyf oftfoft Joj:yf 

 rfn' cf=j= @)&(.*) df ufpFkflnsfsf] ufpF oftfoft u'?of]hgf lgdf{0f ul/g]5 . ufpF 

oftfoft u'?of]hgf / g]kfn ;/sf/sf] gLlt cg'?k ufpFkflnsf leq /x]sf ;8snfO{  æsÆ, 

ævÆ, æuÆ / æ3Æ au{df ljefhg u/L zfvf ;8sx? ^ b]lv !$ ld6/ / ;fF3'/f ;8s 

sDtLdf $ ld6/ rf}8f ul/g] sfo{sf] yfngL ul/g]5 . 

 ef}lts k"jf{wf/x? lgdf{0f ubf{ jfnjflnsf, dlxnf, ckf+u / jftfj/0fd}qL ;+/rgfdf ljz]if 

hf]8 lbOg]5 .  

 ;8s If]qsf] ljsf;df ;fy{s hg;xeflutf ;lxt of]hgfx? ;+rfng ul/g]5 .  

 PsLs[t gd"gf a:tLsf] ljsf;sf] ;DefJotf cWoo ul/g]5 . 

   kflnsfleq ;jf/L ;fwg, oftfoft Joj:YffkgnfO{ Jojl:yt agfO{g]5 . 

$=@= l;+rfO{  

   v]tLof]Uo hdLgdf l;+rfOsf] k|jGw ul/g]5 . 

$=# ejg tyf ;x/L ljsf; 

 lbuf], glthfd"ns / bL3{sfnLg ef}lts ljsf;sf nflu ufpF ljsf; u'?of]hgf (Master 

Plan) tof/ u/L cfjlws of]hgf adf]lhd ljleGg If]qut of]hgf th'{df u/L sfof{Gjogdf 

NofOg]5 .  

 ljsf; lgdf{0fdf k|of]u x'g] lgdf{0f ;fdfu|L / sRrf kbfy{sf] ufpF kflnsf:t/Lo dfkb08 

tf]sL k"jf{wf/ ljsf;sf] u'0f:t/ sfod ul/g]5 . 

 ;8s nufot ljleGg ef}lts ;+/rgfx?sf] lgdf{0f tyf dd{t ;+ef/sf] nflu dd{t ;+ef/ 

sf]ifsf] Joj:yf ul/g] 5 .  

 ufpFkflnsf leq ;+rfng x'g] ;a} cfof]hgf / sfo{qmdx? ;+rfng ubf{ :yfgLo 

cfjZostf, k|fyldstf Pj+ nfeflGjt gful/ssf] dfucg'?k k"jf{wf/ ljsf; x'g] u/L 

;+rfng ul/g]5 .  

 pkef]Qmf ;ldlt d+l;/ dlxgfleq} u7g u/L of]hgf ;Demf}tf ul/;Sg'kg]{5 ;fy} a}zfv 

d;fGt;Dd sfo{;DkGg ug'{kg]{5 . pkef]Qmf ;ldltx?nfO{ cled"lvs/0f tflnd k|To]s 

j8fdf ;~rfng ul/g]5 . lgdf{0f ;fdfu|L, Hofnf, ef8f, 9'jfgLsf] b/nfO{ ;d;fdlos 



 

 

kl/dfh{g ul/g]5 . kfFr nfv eGbf dflysf cfof]hgfx? ;+rfng ubf{ clgjfo{ ?kdf 

cfof]hgf :yndf of]hgf ;DaGwL hfgsf/Ld"ns ;"rgf kf6L /fVg nufOg]5 . cfof]hgfsf] 

z'?, lgdf{0f r/0f / lgdf{0f kl5sf] cj:yf :ki6 emNsg] t:jL/ / of]hgsf] nfeu|fxL 

;d"xsf] pkl:yltdf of]hgf ;fj{hlgs k/LIf0f (Public Audit ) nfO{ clgjfo{ u/fO{ 

of]hgfsf] e'QmfgL lbg] Joj:yf ldnfOg]5 .   

 ;fj{hlgs, ;/sf/L, u'7L, ;fd'bflos / P]nfgL klt{ hUufsf] clen]v /fvL hUufsf] ;+/If0f 

ul/g]5 . 

 k|To]s jif{ k"jf{wf/ lgdf{0f sfo{df pTs[i6 sfo{ ug]{ pkef]Qmf ;ldltnfO{ k'/:s[t ug]{ / 

v/fa cfr/0f ePsf pkef]Qmf ;ldltnfO{ b08 ;hfo ug]{ gLlt lnO{  ljsf; lgdf{0fdf 

;'zf;g sfod ul/g]5 . 

 ufpFkflnsfleq /x]sf vfg]kfgL tyf l;+rfO{ d'xfg ;+/If0f ug]{, ;8ssf bfoFf jfofF 

j[Iff/f]k0f u/L ;8snfO{ xl/t ;8ssf] ?kdf ljsf; u/L ufpFkflnsfnfO{ /d0fLo tyf 

ko{6sLo If]qsf] ?kdf ljsf; ul/g]5 .  

 PsLs[t ljsf; of]hgf, cfjf;Lo of]hgf, e"—pkof]u of]hgf th{'df u/L nfu" ul/g] 5 . 

 e"sDk k|lt/f]wfTds 3/ lgdf{0fsf nflu 8sdL{x?nfO{ clgjfo{ tflndsf] Joj:yf ul/g]]5 . 

 ;fj{hlgs, lghL / ;xsf/L If]qsf] ;xeflutfTds ljsf; dfkm{t ufpFkflnsfsf] cy{tGq 

;'b[9Ls/0f ul/g]5 . 

$=$= Jojl:yt j:tL ljsf;  

 ;d'bfosf] cu|;/tfdf ul/g] a:tL ljsf;nfO{ k|f]T;flxt ul/g'sf] ;fy} k|fljlws tyf 

cfly{s ;xof]u k|bfg ul/g]5 . Jojl:yt a:tL ljsf;sf nflu 5'§} u'? of]hgf agfO{ nfu' 

ul/g]5 . 

 e"pkof]u P]g, @)&^ tyf lgodfjnL, @)&( cg';f/ e"ldnfO{ juL{s/0f u/L cfjf;Lo 

If]q, cf}Bf]lus If]q, s[lif If]q, jg If]q, l;d;f/ If]q tf]sL e"pkof]u ug{] gLlt lnOg]5 . 

 sfn]Zj/, j}t/0fLwfd, dxfÍfn:yfg, dlGb/, u'Daf, rr{ em/gf nufPtsf ljleGg wfld{s, 

;f:s[lts, k'/ftflTjs, k|fs[lts tyf P]ltxfl;s dxTjsf :yfg / ;Dkbfx?sf] vf]h, 

;+/If0f, k|j4{g, k|rf/k|rf/ ul/g]5 . j}t/0fLwfd dlGb/df k"hfkf7 tyf ;+/If0f ug{ 

cfjZos hgzlStsf] k|jGw ul/g]5 . 

 g]kfn ;/sf/ / k|b]z ;/sf/;Fusf] ;xof]u tyf ;fem]bf/Ldf ;'/lIft gful/s cfjf; 

sfo{qmd ;+rfng ul/g]5 . 



 

 

$=%= ;+rf/  

 OG6/g]6sf] dfWodaf6 j8f sfof{noaf6 k|bfg ul/g] ;]jfnfO{ ufpFkflnsfsf] :f"rgf 

k|0fnL;Fu cfj4 u/L ljB'tLo cg'udgsf] z'?jft ul/g]5 . cgnfOg dfkm{t ;]jf k|jfx 

ub}{ ;"rgf k|jfxnfO{ k|efjsf/L agfOg]5 . 

 ufpFkflnsf leq ufpF kqsf/ ;+hfn lgdf{0f ug{ ;xof]u ub}{ kqsfl/tf k|lzIf0fsf] nflu 

tflndsf] Joj:yf ul/g]5 . 

 b"/;~rf/ ;]jf k|bfos ;+:yfx?;+u ;dGjo u/L ;a} j8f, ufpFa:tL 6f]nx?df 6]lnkmf]g, 

df]jfOn, OG6/g]6 ;]jfsf] pknAwtf a9fpg kxn ul/g]5 . 

 ufpF sfo{kflnsf cGt{utsf zfvfx?sf] ;]jf k|jfx l56f], 5l/tf] / u'0f:t/Lo agfpg 

Software k|0ffnL;Fu cfj4 ul/g]5 . 

 ufpFkflnsfn] k|of]u ub}{cfPsf] ljleGg sDkgLx?sf] ;e{/df /x]sf Software x?nfO{ 

ufpFkflnsfsf] cfˆg} ;e{/ :yfkgf u/L Plss[t tYofÍsf] Joj:yf ldnfOg] 5 .  

$=^ ljw't tyf j}slNks phf{  

 kflnsfsf] ;'Gb/tf / ;'/Iff Joj:yfnfO{ ;'b[9 ug{ ;/sf/L tyf cGo ;xof]uL lgsfosf] 

;xof]udf k|d'v ;8s tyf rf]sx?df aQLsf] Joj:yf ul/g]5 .  

 ufpFkflnsf If]qleqsf cJojl:yt ljB'lts/0fnfO{ Jojl:yt ub}{ ljB't gk'u]sf ;a} 

6f]na:tLx?df /fli6«o ljB't u|L8;Fu hf]l8g]5 .  

 Ps 3/ Ps ;'wfl/Psf] r'nf] nfO{ cufl8 a9fOg]5 . 

;fj{hlgs ;]jf k|jfx 

 sfo{ k|s[lt, sfo{af]em / cf}lrTosf] cfwf/df cfjZos kg]{ hgzlQm cfFsng ;DjGwdf cWoog, 

cg';Gwfg / ljZn]if0f u/L ;+u7g tyf Joj:yfkg k/LIf0f(O and M) u/fO{ sd{rfl/x?sf] 

;+VofnfO{ plrt cfsf/df -Right sizing) /flvg]5 . 

 :jLs[t b/jlGbleqsf l/St kbx?df kbk"lt{sf] Joj:yf ldnfOg]5 . 

 cWoIf / k|d'v k|zf;sLo clws[t, k|d'v k|zf;sLo clws[t / zfvf k|d'vaLr :ki7 sfo{ljj/0f 

th'{df u/L sfo{ ;Dkfbg ;Demf}tf ul/g]5 . 

 ufpFkflnsf / k|To]s j8fdf gful/s ;xfotf sIf :yfkgf ul/g]5 . 

 ;fj{hlgs ;]jf k|jfxnfO{ gful/sd}qL agfpg PsLs[t 3'DtL ;]jf ;~rfng ul/g]5 .  



 

 

 sd{rf/LnfO{ bz lbg kfl/>lds a/fa/sf] /sd ;lxt ko{6g sfh pknAw u/fpg] Joj:yf 

ldnfOg]5 . ufpFkflnsf dftxtdf sfo{/t sd{rf/Lx?sf] dgf]annfO{ pRr /fVg / ;fj{hlgs 

;]jfnfO{ k|efjsf/L agfpg cfjZos k'/:sf/ tyf ;Ddfgsf] Joj:yf ldnfOg]5 . 

 sfof{noaf6 gful/snfO{ pknAw u/fOg] ;]jf ;'ljwfsf] lj:t[t ljj/0f ;dfj]z ePsf] gful/s 

j8fkq ;dfofg"sn cBfjlws u/L nfu' ul/g]5 . gful/s j8fkqnfO{ df]jfOn PK;dfkm{t x]g{ 

;lsg] k|ljlwsf] ljsf; ul/g]5 . 

 lgjf{lrt kbflwsf/L tyf sd{rf/Lx?sf] Ifdtf clea[l4sf sfo{qmd ;+rfngnfO{ lg/Gt/tf 

lbO{g]5 . 

 sfof{nosf] k|zf;lgs tyf ef}lts cj:yfnfO{ ;'b[9 ub}{ nlug]5 . 

  j8f sfof{nox?sf] ;'b[9Ls/0f u/L ;]jf k|jfxnfO{ ;'b[9 ub}{ nlug]5 . 

  ufpFkflnsfdf sfo{/t sd{rf/L tyf hgk|ltlglwx?sf] cfrf/;+lxtf cBfjlws u/L nfu' ul/g]5 

. ;j} j8f ;b:ox?nfO{ ljsf; lgdf{0fdf ;lqmo / ;fy{s ;xeflutf u/fOg]5 . 

 ;]jfk|jfxnfO{ k|efjsf/L agfpg 6f]sg k|0ffnL dfkm{t klxnf] k|j]z klxnf] ;]jf k|0ffnL (First 

come-First  service) canDag ul/g]5 . 

 kflnsf cGtu{tsf ;a} sfof{nox? ;]jfu|fxL d}qL agfOg]5 . 

 ufpFkflnsfdf sfo{/t sd{rf/Lx?nfO{ sfo{k|s[lt, sfo{af]em / cf}lrTotfsf cfwf/df dfl;s 

Psd'i6 k|f]T;fxg eQfsf] Joj:yf ul/g]5 . ;+3 / k|b]z ;/sf/n] u/]adf]lhdsf] tna j[l4sf] 

k|ltztnfO{ cg'df]bg ul/g]5 . 

 kbflwsf/L Pj+ sd{rf/Lsf] 1fg, ;Lk / Ifdtf clea[l4sf tflnd tyf c;n cEof;x?sf] 

cjnf]sg e|d0fsf] Aoj:yf ul/g]5 . 

 cGt/ :yfgLo txsf] ;DjGwsf] ljsf; ub}{ b]z, ljb]zsf pTs[i6 ufpF gu/;Fu  elugL ;DaGw 

:yfkgf ug{] sfo{sf] yfngL ul/g]5 . 

 JolQmut 36gf tyf ;fdflhs ;'/Iff sfo{qmdnfO{ Jojl:yt kf/bzL{ tyf hjfkmb]xL agfpg 

ljleGg j:tL÷6f]nx?df btf{ lzlj/, cled'vLs/0f tyf u'gf;f] ;'g'jfO ;DaGwL hgr]tgfd"ns 

sfo{qmdx? ;~rfng ul/g]5 . 

^= ljQLo Joj:yfkg 

 /fh:j k|zf;gnfO{ k|ljlwd}qL agfO{ /fh:j j[l4sf nflu cfufdL 5 dlxgfleq /fh:j ;'wf/ 

sfo{ of]hgf tof/ u/L sfo{fGjog ul/g]5 . 

 cfGtl/s ;|f]tsf] klxrfg u/L /fh:jsf] bfo/fleq NofOg]5 . s/ lzIff, s/ ;xeflutf, s/ 

km5f{}6 sfo{nfO{ cleofgsf] ?kdf ;+rfng ul/g]5 . 



 

 

 /fh:j ;+sngsf] k|lqmofdf sDKo'6/ k|ljlwsf] pRrtd k|of]u u/L /fh:j ;+sngdf{ kf/blz{tf 

/ k|efjsf/Ltf sfod ul/g]5 . 

 pTs[i6 s/bftfx?nfO{ ;Ddfg tyf k'/:s[t ug]{ gLlt lnOg]5 . 

 ufpFkflnsfdf ;~rflnt ljsf; lgdf{0f nufot ;a} sfo{qmdsf] lgoldt cg'ud, k|ult ;ldIff, 

;dGjofTds a}7s, ;fj{hlgs ;'g'jfO{, ;fdflhs k/LIf0f dfkm{t ;'zf;g clea[l4df hf]8 

lbOg]5 .  

 

&= ah]6 lgdf{0f tyf sfof{Gjog  

 k|To]s j8fdf e"uf]n, dfgj ljsf; ;'rsf+s, ljsf;sf] cfjZostf, nfut / hg;+Vofsf] 

cfwf/df sfo{qmd tyf ah]6 ljlgof]hg ul/g]5 . 

 ufpFaf;Lx?sf c;Lldt cfjZstf / dfunfO{ k"/f ug{ j8f sfof{nox?af6 k]z ePsf 

of]hgfx?nfO{ Plss[t u/L cfof]hgf a}+ssf] ?kdf /flvg] / of]hgfx?sf] nflu nfUg] yk /sd 

lgsf;fsf] nflu k|b]z tyf ;+3Lo ;/sf/df dfu ul/g]5 . 

cGtdf, k|:t't gLlt, sfo{qmd tyf ah]6sf] sfof{Gjogaf6 o; kflnsfsf] ;Gt'lnt / lbuf] 

ljsf; tyf ;Dj[l4 xfl;n eO{ gful/sx?sf] hLjg:t/ psf:g ;xof]u ldNg]5 eGg] ck]Iff ul/Psf]5 

. o; gLlt, sfo{qmd tyf ah]6sf] lgdf{0fdf k|ToIf / k/f]If?kdf cd"No ;'emfj Pj+ ;xof]u k'¥ofpg' 

x'g] j8fWoIf Pj+ ;b:oHo"x?, ;a} /fhgLlts bn, ljifout ;ldltx?, ljifout zfvfx?, ;'/Iff 

lgsfo Pj+ ;/sf/L, u}/;/sf/L tyf ;fdflhs ;+3 ;+:yf, pBf]uL, Joj;foL, gful/s ;dfh, cfd 

kflnsfjf;L tyf ;Dk"0f{ /fi6«;]js sd{rf/Lx? k|lt xflb{s cfef/ k|s6 ub}{ of] gLlt sfo{qmd tyf 

ah]6sf] ;kmn sfof{Gjogdf ;a}sf] /rgfTds ;xof]usf] ck]Iff ub{5' .   

                                                  wGojfb  

 

8f]Ndf dfof uf]n] 

pkfWoIf 

dxfÍfn ufpFkflnsf 
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